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Contact Information

Thank you for being team crew members in this year’s Yukon River Quest. By the time you
get to the end of this document, you will truly understand that they could not complete the

race without your help. You are a part of Team
Number , and you will be celebrating that ‘gold’ together in Dawson City!

This document is designed to provide you with crew related information for the race.

Your most important job is the Carmacks stop - the only point in the race where teams are
allowed help. You will be their brains and bodies once they reach Carmacks. So most
importantly, familiarize yourself with the Master Checklist. All the other information in this
booklet is a helpful addendum to the Master Checkilist.

Important contact information

Racers Name Phone Number

Support Crew Name Phone Number

Other helpful numbers

Name Phone Number email

Cynthia Onions, Race Coordinator 867 336-8428 yrgcoordinator@gmail.com
Comms Room 867 333-5628 commsroom@yukonriverquest.com
RCMP Whitehorse 867 667-5555

RCMP Carmacks 867 863-5555

RCMP Dawson 867 993-5555

Coal Mine Campground 867863-6363




Schedule

The detailed race schedule is here. Below is a summary of important events to take note
of. All events include everyone (support crew + racers) unless otherwise specified. We
also have some fun activities planned for all of us in the days prior to June 25 for those
who are here early!

Date Time Location Description
Sat June 21 Optional Training Run
Sun June 22 Optional Training Run
Sun June 22 4:00 - 6:00 Rotary Park 25th Anniversary Party
Mon June 23 8:00 - 5:00 Visitor Information Centre | Racer Check-in/ Team
100 Hanson Photos
Mon June 23 Afternoon Race Overview with
team
Mon June 23 Afternoon Grocery Shop
Mon June 23 Evening Nordic Eclipse Hot Team bonding
Springs
Tues June 24 | 9:00 or 10:30 100 Hanson St. MANDATORY Racer
AM Briefing
Tues June 24 12:30 PM 100 Hanson St. MANDATORY Support
Crew Briefing
Tues June 24 | Afternoon Race Day Planning

Wed June 25 6:00 to 8:30 AM | Rotary Park Positioning of Boats and
gear checks

Wed June 25 8:30 AM Rotary Park Racers to Start Line for 9
am start

Wed June 25 PM Coal Mine Campground, | Carmacks set-up

Carmacks

Thur June 26 ? Coal Mine CG Rough estimate of racer
arrival -Carmacks

Fri June 27 7:00 AM Coal Mine CG Carmacks CP closes

Fri Jun 27 3:00 PM Dawson City Finish Line opens

Sat June 28 6:00 PM Dawson City Finish Line Closes

Sun June 29 9:00 - 12:00 Dawson City Awards Brunch




Race Rules

If you desire, you can read the entire Race Rules linked here. We have summarized the
important notes below!

The start

The race begins with a “Le Mans” style start where racers run 300 meters from

the start line to their boats, positioned along the riverbank. One, and only one support crew
memberis allowed to help us push the boat into the river once we reach it. A one hour
penalty is imposed should you (or anyone) move the boat from its designated start position
prior to us reaching the boat.

Carmacks

Once they have left Whitehorse, you are on your own until Carmacks (the mid-way stop).
You will have approximately 24-30 hours to rest, pack up in Whitehorse, drive to Carmacks,
and set up in advance of our arrival. Once we reach Carmacks, your real job begins.
Everything they will need from you is listed in your Master Checklist.

Equipment requirements

During the race, teams are required to carry certain equipment in their boat. A detailed list of
mandatory gear is provided in Appendix 2 of the rules. To ensure compliance with this rule,
random gear checks are conducted prior to the race start and at the Carmacks stop. Be sure
to familiarize yourselves with where our mandatory gear is in our boat. If any of the
mandatory gear is lost or damaged prior to the Carmacks stop, you are able to replace these
items at Carmacks. Other than the Carmacks rest stop, you are not allowed to provide us
with any assistance whatsoever.

Tracking

The team must have their inReach or SPOT activated at all times during the race. You can
check their progress live by downloading the YRQ Race App through the App Store and
searching for your team. It is important that you are keeping track of their progress in the first
half of the race, so you are prepared for our arrival in Carmacks. There is a computer
tracking progress in the campground shelter in Carmacks

The finish

Once they leave Carmacks, you are (almost) free. You will then pack up in

Carmacks and meet them in Dawson City at the finish line 20 - 30 hours later! If you have
energy prior to us reaching Dawson City, you can watch them paddle Five Finger Rapids just
after we leave Carmacks. Feel free to sleep at the Carmacks Coal Mine Campground before
driving up to Dawson. In Dawson City be sure to have the address and booking info for your
team to check in.


https://docs.google.com/document/d/1oOpRfovo0wF6zj5HaWo3DDs0gFAP04uM/edit#heading=h.17dp8vu

Carmacks Overview

Your main job is providing assistance with the Carmacks mid-way point. Please review the
detailed notes the YRQ has provided for Carmacks support crews here. (Nothing has
changed from 2024). The following is the general overview, but there will be more specific
information communicated in the Support Crew Briefing.

Once your team arrives at Carmacks, they cannot leave again for 10 hours. A sticker is
placed on the boat by the timers showing the official departure time.

During this layover, and with your help, they will eat, sleep, eat again, and leave for Dawson
10 hours after they arrive. In the next section is a Master Checklist. Refer to the Checklist for
specific actions.

Timing

Plan on arriving at the Carmacks Coal Mine Campground in the evening of June 25 and
sleeping overnight there. Note your team’s anticipated arrival time [expected
time] on June 26, so you need to be set up and ready for them to arrive up to an hour before

or a few hours after that time they noted. There is wifi to use your app and a leaderboard
board to keep tabs on their progress.

Downtime while they sleep

You will have 5-6 hours of downtime while your team is sleeping without any team related
tasks. Use this time to rest, explore, and quietly meet other teams! Your support to assist
other support crews, especially removing boats from the water, is also appreciated. This will
likely be in the middle of the day on June 26.

Pre-racer wake up

Plan on being back at Coal Mine Campground and ready to help 3 hours prior to the team’s
Carmacks departure.

Racer wake up

Ideally wake us up 1 to 1.5 hours prior to Carmacks departure time.

Prep for Racer Arrival in Carmacks

Prior to the team arriving at Carmacks, you should:

e Familiarize yourselves with the Campground and where the medical tent, showers,

and laundry are (refer to the map in the document linked above). Talk to the Waterfront
Coordinator about dock safety and ensure you have a PFD

e Secure a campsite for your team in the Quiet Zone and set up tent(s) + bedding and prep
whatever your team anticipates they will want as soon as they arrive, ie., clean dry clothes


https://www.yukonriverquest.com/wp-content/uploads/2024/05/May-2024-Carmacks-Briefing-Notes.docx.pdf

e Secure yourselves a campsite in the support crew camping area. Note you will need cash
for this.

e Warm up/prep food 15 minutes prior to our arrival and get lots of fresh drinking water,
some with electrolytes. Note: no cooking or activities other than racer sleeping

can be done in the Quiet Zone.

Racer arrival

Upon your team’s arrival you will be:

e Working with volunteers to catch them on the dock (note, everyone on the dock must
be wearing a PFD and there is a limit of three non-racers).

e Helping them out of the boat and escort away from the dock. All gear must

stay in the boat at this time

e Securing the boat away from the dock and carrying it into the staging area

e Noting the designated departure time for our boat

e In this order, help them get their needs met. Medical care, drink/eat, to the bathroom/
shower? (note: we will need loonies and toonies for this), change into dry warm/cool
clothing.

While racers sleep

While they are asleep you take the time to:

e Clean out the entire boat + gear for garbage, replace used first aid items or equipment,
e Wash and/or dry dirty/wet clothes (there is laundry on site),

e Charge all electronics (there is a power station on site)

Three hours before departure:

e Re-pack boat, ensuring they have all emergency gear, all mandatory equipment,
and a re-stocked medical kit,

e Re-pack boat with food for second half of race + attach spray deck,

e Lay out appropriate clothes for departure time (if evening, warmer clothes),

e Prep breakfast and light snack, and

e Make coffee.

Racer wake up and departure (1.5 hours prior to departure)

Wake us up 1.5 hours prior to our departure and then:
e Provide coffee,

e Remind to use the bathroom,

e Provide their meal, liquids,

e Treat any medical issues,

e Give us a light snack 15 min prior to departure

e Ensure GPS is on and tracking

e Get the boat into the que for departures

e See them off on time!



Post-departure Carmacks

Once they have left Carmacks, the rest is up to you! You can sleep another night at
Carmacks, drive to see them navigate Five Finger Rapids (about 30 minutes down the
road, but a 1.5-hour paddle), or head straight to Dawson City.

Dawson City

In Dawson City you will be able to follow their progress at the finish line, up on the dyke.
The volunteers will have the computers there showing the tracking and leaderboard. Once
they pass the finish line we paddle another 80-100 m to the pull out area, river right, which is
accessible from the dyke.

Upon Dawson Arrival:

e Helping them out of the boat and escort us away from the shore.

e Carry the boat to the final staging area for unloading of gear.

e Take your team to their accommodations.

e If it is a rental boat it must be cleaned before it is returned to Whitehorse.
e Celebrate!!



Support Crew Master Checklist

RACE START - 06:00 ROTARY PEACE PARK

[J Get to the start line with all gear at the assigned time starting at 6:00
am. You have until 8:30 am to get organized.

[J One support crew member will stay with the boat and help push the boat off from the
shoreline once the race starts.

POST RACE START

[J Make sure all rest stop items are packed in vehicle

[J Fill car with gas in WH

[J Rest, hike, have fun! Check in on your team periodically and, unless something goes
wrong in the early stages of the race, plan to leave for Carmacks in the early
evening so you can sleep there.

[J Drive from WH to Carmacks
[J Fill up car with gas in Carmacks (gas is $1/L more expensive in Dawson)

[J Go to Coal Mine Campground, pay your camping fee, get oriented, and sleep. As of
6:00 am, one of you should be checking the progress board regularly to plan for
your team’s arrival.

PRE RACER ARRIVAL IN CARMACKS (1 hour prior to our arrival)

[J Set up tent (in Quiet Zone), sleeping pads, sleeping bags, pillows, etc.
[J Set out towels and shower supplies (with $$ to use showers)

[J Set out paddler bags with warm clothes, PJs, toiletries

[J Set out muscle cream, band aids, aquaphor

[ Prepare food for arrival (warm up pre-made dinner) and have drinking water on
hand

[J Keep an eye out for your team via app and leaderboard

[J Calculate arrival, be ready to assist 30 minutes before expected arrival. Make
sure whoever is coming onto the dock has a lifejacket on.

[]] Paddlers to arrive around:

UPON RACER’S ARRIVAL IN CARMACKS

[J Note arrival time: and departure time:
[CJ Support Crews help your paddlers out of their boat - they may have trouble walking
[J Take the boat to staging area and place as directed

[J Turn Tracker OFF if necessary (attached to a PFD)

[CJ Assess for medical treatment if needed

[J Make sure their needs at the moment are met.

[J Make sure we take Aleve if last dose was more than 6 hours ago




[J Show them to their tent(s)

WHILE THEY SLEEP

[J Set alarm for desired time before departure:
[JJ Carry boat to staging area (unless already done)

[J Retrieve all electronics from boat (2 phones, watch, inReach/SPOT, and
portable charger) and recharge. Change batteries in headlamp. If
you are leaving the campsite or going to bed, make sure electronics are charged
and secure.

[J Hang up or dry clothes and gear as needed

[J Throw away any wrappers/garbage from PFDs, deck bags, boat
[J Throw away any used toilet paper

[J Check and refill first aid kit

(] Clean out hydration bladders

3 HOURS PRE- DEPARTURE FROM CARMACKS

[J Take out 2nd half food and rearrange into PFDs as team members desire

[J Check emergency bag to ensure all required gear is there

[J Repack all other gear, including electronics not attached to body

[J Check and make sure all mandatory equipment is in PFD and boat (for
inspection)

[CJ Have boat inspected for departure (if needed)

[J Attach spray skirt (VERY IMPORTANT FOR 5 FINGER RAPIDS)

[J Lay out dry race clothes

[J Mix purified water with hydration mixes in bladders

[J Prepare breakfast food, clean water, and coffee

WAKE UP PADDLERS 1.5 HOUR BEFORE DEPARTURE

[J Provide coffee, food, water, electrolytes.

[CJ Double check for blisters, chafing and sunburns. Treat.

[J Remind re: medications

[J Remind re: sunscreen (SPF)

[J Remind re: stretching

[J Hype speech (not in Quiet Zone)

[J 15 minutes prior to departure time: Ensure TRACKING IS ON
[J Fasten tracker to PFD

[J 15 minutes prior to departure time: Help paddlers back to boat
[ Give a light snack (bar/chews)

[ Keep an eye on departure time: give 10, 5 minutes reminders
[J Make note of departure time:




POST DEPARTURE FROM CARMACKS- Sometime on the 26th-27th.

(] Clean up site, sleep, eat,

[J OPTIONAL: Drive to watch at rapids: 1 hour after Carmacks departure drive to
Five Finger Rapids (takes 15-20 minutes to access rapids from highway pull out)

[J Either drive back to Carmacks to sleep, camp somewhere, or drive to Dawson
City. Have fun!

[J Check into accommodations
[J Hang out in Dawson, do some fun things
[ Secure eats for post race, keep an eye out for GPS tracking

[J Meet us at the finish line! There’s a chance they arrive in the middle of the night,
so keep an eye out on tracking again throughout the night of the 28th.



Appendix 2: Mandatory Equipment List (2025)

Paddles:

e Each canoe, C4, and SUP must start the race with a single-bladed paddle for
each person in the boat and a spare single-bladed paddle.

e Each kayak must start with a double-bladed kayak paddle per person and a
spare double-bladed kayak paddle in the boat.

e Voyageur canoes must have one single-bladed canoe paddle per person and
two extra single-bladed paddles in the boat.

Towline

e Each boat must have a buoyant heaving line of > 15 m (45’) in length and > 6
mm at least (1/4”) in diameter attached to the boat (not spray deck),
accessible to hand and throwable. This may be used as a tow line including
SUPs.

e All voyageur canoes have one 40-foot buoyant towline at both bow and stern.

e All other boats have a 20-foot buoyant line at one end and a 40-foot buoyant
towline at the other end. The latter may be the buoyant heaving line if it is
within reach and throwable (e.g. has a throw bag or monkey-fist at the free
end). See e)

Personal Flotation Device

PFDs approved by the Canadian Department of Transport, Canadian Coast
Guard, Fisheries and Oceans Canada, or U.S. Coast Guard must be worn by all
Team Members when in a boat, swimming, or on a dock.

Racers from other than the USA or Canada may use PFDs that provide a
minimum of 50 Newtons of inherent buoyancy and should conform to one of the
following European or international standards: EN393, EN395, ISO 12402-5, or
ISO 12402-6 and be appropriately labelled.

PFDs in poor condition may be rejected.
The approved PFD is the only PFD that may be worn for the duration of the race.

Attached to the PFD
Each paddler must have the following attached to or in the pocket of the PFD
pocket:

e Whistle

e Emergency space bivy sack (eg Coghlans Emergency Bag,
https://www.coghlans.com/products/emergency-bag-9815)

e Firestarter
e \Waterproof matches/lighter.
Spray skirt/deck:

e Canoes and kayaks: Full coverage spray skirt/deck with snaps, tie downs, or
strong velcro are required for solo and tandem canoes and kayaks while


https://www.coghlans.com/products/emergency-bag-9815

traveling on the river from Whitehorse to Lower Laberge and Carmacks to
Rink Rapids.

C4 canoes, at a minimum, are required to have a spray skirt/deck around the
bow paddler, but full coverage is strongly recommended.

Voyageur canoes: it is recommended to have a full coverage spray deck, but
it is not required. However, those voyageurs without a spray deck are required
to have an internal flotation device.

Mandatory Items

Food and fluids to sustain each team member throughout the race and an
additional 24 hours.

One Bailer (bucket or pump) with the exception of SUPs.

River Map (Rourke’s are available for purchase in Whitehorse or from
yukonbooks.com). It is strongly recommended that these be copied onto
waterproof paper or laminated.

Race bibs to be issued by YRMPA. Bibs should be pinned to the back of the
PFD.

Race decals showing team numbers applied to either side of the bow, except
where the shape of the boat necessitates a more visible placement on the
stern or top of the boat. Other numbered stickers should be covered/taped
over to avoid confusion.

One Basic First Aid Kit which includes:
Sunscreen
2 sterile gauze dressings
2 non-stick burn pads
Roll of 1” waterproof adhesive tape
Assortment of waterproof adhesive bandages (Bandaids, Elastoplasts)
1 roll 2" non-adhesive bandage (Vetwrap)
4 antiseptic wipes
2 Blister dressings Dr. Scholl’s Blister Treatment
Needle or safety pin (should be sterile)
Anti-chafing cream/ointment (eg. Nothing Butt, Body Glide, Sports Balm,
Chamois Balm)
Scissors

o Suggested additional medications to consider: Painkiller — eg Tylenol,
ASA (Aspirin); anti-inflammatory — Naproxen, Ibuprofen; Anti-diarrheal
medication eg loperamide (Imodium), Antacid (eg Gaviscon, Tums),
Anti-gastroesophageal reflux heartburn (eg. Pepcid).

A watertight flashlight or navigation light for night travel and signaling
(required by Transport Canada) to be attached either mounted on the front of
the boat or used as a headlamp on a solo kayaker or bow paddler of a
tandem, C4, or voyageur team

One sleeping bag per person rated to -5C.

Free-standing tent(s) to shelter all members of a team.



Rain gear (tops and bottoms) for each team member.

Additional two (2) extra layers of warm clothing (long sleeves + pants)
contained in a dry bag

Backpack stove and fuel with a pot capable of boiling 16 oz. of water.

A robust zip-seal bag per person to transport used toilet paper to
Carmacks/Dawson for disposal.

Tracking/messaging GPS device that paddlers know how to operate. The
tracking device and the messaging device may be two different devices.
Cellular phones are not adequate.

Recommended: each team carry: an insulated container (thermos) with a hot
drink or soup, sunglasses, insect repellent, knife, money, bear spray.
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